
	
 

Reno Tahoe Aviation Group 
Board of Directors 
Meeting Minutes 

April 30, 2019 
I.	Call	to	order	
RTAG	President	Dr.	Bob	Larkin	called	to	order	the	Board	of	Directors	Meeting	of	the	Reno-Tahoe	Aviation	
Group	at	5:20pm	on	April	30,	2019	at	Atlantic	Aviation,	655	S.	Rock	Blvd.,	Reno,	NV	89502.	

II.	Roll	Call	

A	roll	call	was	not	conducted.	The	following	officers	and	directors	were	present:	

Dr.	Bob	Larkin	–	President		
Sandy	Munns	–	Vice-President		
Samantha	Dragoli	–	Treasurer		
Karen	Inda	–	Secretary		
Trygve	Inda	–	Director		
Bob	Meurer	–	Director		
Jim	Rundle	–	Director	
John	Howitt	–	Director	
Denny Prins – Director 
Jim Dudzinski – Director 
 
III. Agenda Items 
 
A. Acknowledgements 
 
Dr. Bob Larkin thanked the Board of Directors for entrusting him with the presidency of RTAG. He said that he is 
stepping down from the RTIA User Committee and will accept nominations for a new person to represent RTAG on 
the committee. Secretary Karen Inda mentioned that our bylaws only allow us to have nine directors. Dr. Larkin 
replied that Vice-President Sandy Munns will amend the bylaws to allow ten directors. Director Jim Dudzinski 
mentioned the upcoming AOPA Fly-In to Livermore. Dr. Larkin acknowledged this event and said that it is already 
on the RTAG website. https://www.renoaviation.org 
 
B. Review of Survey Monkey Results 
 
Dr. Larkin previously emailed a Survey Monkey survey to all RTAG Directors, asking what their RTAG-related 
priorities were for the coming year. He printed a list of the responses and asked the Board of Directors to choose 
three that RTAG will initially focus on. When these are accomplished, we will choose three more. The first three 
priorities for RTAG’s 2019-2020 fiscal year are as follows: 
 
1. Being a voice for GA in the development plans for RTIA.  
2. Getting new members and engaging existing members.  
3. Increasing GA infrastructure.  
 
Director Bob Meurer motioned to approve these plans. Director Jim Rundle seconded. All in favor. None opposed.  
 
With regards to increasing GA infrastructure, there was a discussion about building new hangars. The RTAA is 
engaged in solicitation of a developer for the east side. Atlantic Aviation and Pathways to Aviation would like to 



	
build T-hangars on the old golf course east of the field, while Dassault Aviation is in favor of building a large 
community hangar in the northeast corner of the field. The RTAA has rejected the bids by Atlantic Aviation and 
Pathways to Aviation, and are considering Dassault’s bid and one other. According to Director Jim Rundle, the 
RTAA has to provide hangars. They cannot tear down the existing hangars before building new ones.  
 
C. Committees 
 
Often, the most efficient way to get things done is by committee. Dr. Larkin recognizes that RTAG could be more 
efficient and could also involve a wider variety of people in decision-making processes, so he created a list of 
potential committees. An RTAG Director will chair each committee and recruit RTAG members as needed. The list 
of potential committees and their purpose is thus: 

1. Membership: Recruiting new members and retaining existing members. Work with Educational Committee to 
find out what members want and create programs.  

2. Fly-Outs: Planning fly-outs that have a purpose other than breakfast or lunch. For example, Livermore Airport has 
an aviation program that we could do as a group.  

3. Educational Programs: Must include WINGs credit. Send emails, surveys, etc. to learn what members want.   

4. Liaison to Outside Groups: To let them know that we are here and that we are a solution, not the problem.  

5. Annual Banquet: The pinnacle event of the year includes the presentation of scholarships and other awards. Other 
responsibilities include planning the BBQ each summer and the Chili Cook-Off each winter.  

6. Fundraising: A major source of funding is corporations, including the RTAA, which should be providing us with 
$5000 per year from their budget. To actually receive these funds, RTAG Directors need to talk to the RTAA 
Trustees. Trustees should be invited to RTAG events. Atlantic Aviation can provide facilities. The money raised 
goes to scholarships.  

7. Scholarship: RTAG’s fundraising efforts are for the purpose of giving away aviation scholarships. Dr. Larkin 
asked for a follow-up on our most recent scholarship recipient, Levi Mellows. The progress he has made with our 
funds should be on the RTAG website.  

8. Outreach: Responsible for reaching out to the community as a whole – not just the aviation community. This can 
include the planning of community events such as Operation Santa Claus.  

9. Standing Finance: Will meet quarterly and review RTAG’s finances.  

Director John Howitt motioned to approve this list of committee names. Bob Meurer seconded. All in favor. None 
opposed.  

The next task was to determine who will chair each committee. Dr. Larkin proposed the following: 

1. Membership Committee: Chaired by Bob Meurer. John Howitt and Denny Prins will sit on this committee. 

2. Fly-Out Committee: Chaired by Sandy Munns. Jim Rundle and Trygve Inda will sit on this committee. 

3. Educational Programs Committee: Chaired by Denny Prins. Sandy Munns and Sam Dragoli will sit on this 
committee. 

4. Liaison to Other Groups Committee: Chaired by Sam Dragoli. Bob Meurer and Denny Prins will sit on this 
committee.  

5. Annual Banquet Committee: Chaired by Karen Inda. Trygve Inda will sit on this committee. 

6. Fundraising Committee: Chaired by John Howitt. 



	
7. Scholarship Committee: Chaired by Jim Dudzinski. 

8. Outreach Committee: Chaired by Jim Rundle.  

9. Standing Finance Committee: Equally chaired by Denny Prins, Sam Dragoli, and John Howitt. 

Each committee must meet face-to-face at least once per quarter. Other meetings can be done by email or phone.  
Each committee is responsible for providing a report at each board meeting. Each committee must develop a short 
mission statement that includes how the committee will incorporate RTAG’s three priorities, as well as the 
committee’s goals for the next 12 months.  

John Howitt motioned to approve the membership of these committees as specified by the president. Sandy Munns 
seconded. All in favor. None opposed.  

If RTAG members have the desire to serve on any of these committees, they should contact the committee chair.  

D. Hangar Rent Study Update 

Jim Rundle said that the study was not in a format to proceed, but that it passed anyway. The RTAA approved the 
methodology as presented, including the clause that states, “In no event should the rental rates (determined by a 
comparative rent analysis or CPI adjustment) be less than those rates established for the immediately preceding 
adjustment period.“  The only dissenting voice was Trustee Shaun Carey, who was concerned about the deficiencies 
that RTAG pointed out.  

Per John Howitt, no methodology that can only move in one direction is fair. This clause makes the entire study a 
waste of money. Per Dr. Larkin, who has a Ph.D. in Economics, there’s no comparable economic data in the report. 
Per Jim Rundle, who sits on the Hangar Rate Study Committee, the interviews and surveys conducted by the 
consultant were not included in the report. The RTAA spent $50,000 of taxpayer money on a consultant who only 
provided a cookie-cutter report. 

There was also a discussion about the study using a “historic methodology of the Reno Airport”. There is no historic 
methodology because there has never been a methodology. We must remember that this methodology is not just for 
us, but is for future pilots, as well. This must be done correctly.  

Denny Prins asked about the 13 pilots who are waiting for a hangar, and whether this is simply a matter of supply 
and demand. Bob Meurer replied that there are nine unoccupied hangars on the field that the RTAA refuses to rent. 
John Howitt reminded us that the RTAA is on public record as stating that GA is contracting. The RTAA tore down 
hangars without building new ones, but promised the federal government that they would act in the public interest. 
The RTAA swore to do 39 things in order to get 50% of our fuel revenue, and they are not doing all 39 of those 
things. There used to be three FBOs, Howitt continued. We own this airport because we pay taxes. Having GA 
subsidize the airlines is not fair. Home values decrease, so hangar values can, too. The RTAA has to provide a 
public service and fulfill a public need. The RTAA gets $26 million per year, and they have at times paid themselves 
more than double the salaries at Atlanta-Hartsfield Airport, which is the busiest airport in the world. Dr. Larkin 
explained that federal taxpayers pay for the airport whether they use the airport or not. 

The proposed methodology still needs to be approved by the RTAA Finance Committee. We have worked within 
RTAA’s system up to this point. Our next step is to consider whether RTAG should file a Section XIII informal 
complaint with the FAA. David Robertson, RTAG member and aviation attorney, could be enlisted to help with this. 
AOPA will support RTAG if we choose this route. In the meantime, any hangar tenant can file a Section XIII 
complaint himself. RTAG Directors need to be ready for that.  

E. Master Calendar for 2019/2020 

Dr. Larkin asked RTAG Directors to email him within the next two weeks of every aviation event happening over 
the next 12 months. This includes open houses, BBQs, etc. Karen Inda will install a new calendar system on the 



	
RTAG website and fill it with events that will be of interest to RTAG members. If you know of an event that you 
would like to have included on the calendar, please send it to Dr. Bob Larkin for approval. bob@romeosierra.com 

One event that RTAG hopes to arrange for this summer will be a joint BBQ between RTAG, ALEX - the Aerospace 
Learning EXperience, a STEM education 501(C)3, and both flight schools. Karen Inda will work with Joe Rajacic, 
Director of ALEX, as well as the owners of the two flight schools, to plan this event.  

Another upcoming event is the Hayward Air Rally. Sandy Munns will send Karen Inda the information by Friday. 

F. David Robertson - Invited 

David Robertson, RTAG member and aviation attorney, was invited to this meeting, but was unable to attend. 

G. Mail Out Piece “It’s Your Airport Too!” 

Dr. Larkin has created a 5x8 mailer to be sent to all pilots in Washoe County, entitled “It’s Your Airport, Too!” This 
mailer is intended to make local pilots aware of the threat that GA is facing at the Reno Airport, and to invite them 
to join RTAG and be part of the solution. Balloon pilots will be excluded from the distribution list, since they do not 
use airports. However, UAS pilots will be included.  

Printing and distribution of this mailer will cost $700. It will be printed by RPI Printing & Mailing, which is owned 
by RTAG member Ben Elliott.  

Director Trygve Inda suggested that the photo on the front of the mailer should be taken at the Reno Airport. Sandy 
Munns requested a revision of the text and will email his suggestions to Dr. Larkin. Munns also suggested that the 
membership drive should include CAP, EAA, and both 99s groups. Dr. Larkin suggested that we send a mailer once 
or twice a year, especially before the Annual Banquet.  

IV. New Business 

Bob Meurer has been told there is no parking allowed in front of the gate next to Advanced Aviation Reno, Inc. 
Since the gate is padlocked, Meurer suggested that the gate be permanently closed, so that the area can be used for 
parking. This will be on the agenda for the next meeting.  

V. Announcements 

The next RTAG General Meeting is Wednesday, June 5th, at 5:30pm, at Civil Air Patrol Headquarters, 601 S. Rock 
Blvd. All are welcome to attend.   

Vi.	Adjournment	

Dr.	Bob	Larkin	adjourned	the	meeting	at	7:15pm.	

Minutes	submitted	by	Karen	Inda.		

 

	


